District Health Assessment for Multiple District 354 through September 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 75 0 75 0% 0 0 0 2,099 0 2,099 62 63 -1 -0.05% 2,120 28 28% 0 0 0% 69% 19% 95% 21 11
354B 168 0 168 0% 1 2 -1 6,349 0 6,349 316 265 51 0.81% 6,530 38 11% 16 23 50% 0% 0% 5% 30 11
354C 109 0 109 0% 0 0 0 2,487 0 2,487 163 108 55 2.26% 2,680 23 40% 0 0 0% 0% 39% 80% 0 0
354D 206 0 206 0% 0 2 -2 6,155 0 6,155 179 105 74 1.22% 6,538 30 20% 4 9 100% 0% 4% 3% 0 0
354 E 107 0 107 0% 0 2 -2 3,729 0 3,729 146 126 20 0.54% 3,831 35 13% 7 0 100% 0% 0% 17% 29 14 1st VDG
354 F 77 0 77 0% 0 0 0 2,204 0 2,204 186 145 41 1.90% 2,362 29 23% 0 0 0% 0% 19% 12% 20 8
354G 49 0 49 0% 0 0 0 2,381 0 2,381 73 85 -12 -0.50% 2,378 49 2% 0 0 0% 0% 0% 4% 16 5 2nd VDG
354 H 52 0 52 0% 0 1 -1 1,586 0 1,586 74 89 -15 -0.94% 1,610 31 13% 0 23 100% 0% 2% 35% 21 6 1stVDG,2nd
VDG
843 0 843 0% 1 7 -6 26,990 0 26,990 1199 986 213 0.80% 28,049 32 20% 7 55 86% 6% 10% 26% 137 55
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District Health Assessment for Multiple District 355 through September 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 134 0 134 0% 2 0 2 7,121 0 7,121 381 224 157 2.25% 7,339 53 1% 0 0 0% 0% 12% 1% 18 5
355 B1 7 0 7 0% 0 0 0 2,778 0 2,778 87 97 -10 -0.36% 2,606 39 6% 0 0 0% 0% 4% 8% 25 8
355 B2 68 0 68 0% 0 0 0 2,303 0 2,303 105 64 41 1.81% 2,351 34 19% 0 0 0% 0% 1% 0% 15 5 2nd VDG
355B3 74 0 74 0% 0 0 0 3,695 0 3,695 165 90 75 2.07% 3,731 50 5% 0 0 0% 0% 0% 0% 18 9
355C 98 0 98 0% 0 0 0 5,217 0 5,217 222 219 3 0.06% 5,403 53 2% 0 0 0% 0% 6% 24% 0 0 1stVDG,2nd
VDG
355D 93 0 93 0% 0 1 -1 3,521 0 3,521 204 200 4 0.11% 3,746 38 11% 5 0 100% 0% 24% 27% 0 0 2nd VDG
355E 56 0 56 0% 0 0 0 2,077 0 2,077 96 48 48 2.37% 2,038 37 13% 0 0 0% 0% 0% 16% 16 7
594 0 594 0% 2 1 1 26,712 0 26,712 1260 942 318 1.20% 27,214 45 7% 5 0 100% 0% 8% 11% 92 34
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District Health Assessment for Multiple District 356 through September 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 122 0 122 0% 0 1 -1 4,915 0 4,915 398 196 202 4.29% 4,973 40 8% 39 0 100% 1% 7% 11% 0 0 2nd VDG
356 B 93 0 93 0% 2 2 0 2,610 0 2,610 129 60 69 2.72% 2,777 28 27% 12 15 50% 0% 1% 80% 29 12
356 C 107 0 107 0% 0 0 0 4,666 0 4,666 239 138 101 2.21% 4,752 44 14% 0 0 0% 0% 91% 29% 17 5
356 D 101 0 101 0% 2 1 1 3,592 0 3,592 292 122 170 4.97% 3,607 36 9% 12 0 100% 0% 0% 37% 24 10 2nd VDG
356 E 107 0 107 0% 0 0 0 5,414 0 5,414 160 206 -46 -0.84% 5,471 51 4% 0 0 0% 0% 7% 11% 0 0
356 F 112 0 112 0% 0 0 0 4,263 0 4,263 161 283 -122 -2.78% 4,434 38 13% 0 0 0% 39% 99% 37% 0 0
642 0 642 0% 4 4 0 25,460 0 25,460 1379 1,005 374 1.49% 26,014 40 12% 18 15 75% 7% 35% 32% 70 27
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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